








































Agenda 

• October 31 Major Weather Event 

• System Reliability 

• 

CANADIAN NIAGARA POWER INC. 

A F0RTIS ONTARIO 
eo..,.u., 

• Recent CNPI Port Colborne System Enhancements 

• System Investment 

• Operating & Maintenance Programs 

• Customer Communication Enhancements 



System Reliability 
Major Wind Event Ha lloween 

• Commenced October 31 Approximately 19:00 

• 
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• Winds in excess of 130 km /hour were rea lized in the CN Pl service territory 

• At the height of the storm 8,700 Customers were without power {33% of 
CNPl's Customer Base) 

• 42 Broken poles occurred that required rep lacement 

• Over 450 work orders issued in the 5 days 

• Received approximately 3,000 calls 



System Reliability 
Major Wind Event Hal loween 

Outage Timeline - October 31, 2019 - November 5, 2019 

OCT31-DAY 0 
-4,500 OUT 

- 0 RESTORED 
- 6 CREW MEMBERS 

NOV 1-DAY 1. 
- 8,700 OUT 

1,246 RESTORED 
- 20 CREW MEMBERS 

NOV2-DAY2 
- 3,300 OUT 

- 5 ,400 RESTORED 
- 45 CREW MEMBERS 

NOV3-0AY3 NOV4 - DAY4 
-400 OUT - 76 OUT 

_ 2 ,900 RESTORED _ 40 CREW MEMBERS 
- 45 CREW MEMBERS - 320 RESTORED 
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NOV5 - 0AY5 
- 37 OUT 

- 35 RESTORED 
- 15 CREW MEMBERS 



System Reliability 
Annua l Port Col borne YTD • 
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Customer Customer 

Affected 
YTD May 

Hours 

Customer 

count 
SAIFI YTD SAIDI YTD 

21152.00 29248.96 2017 9205 2.30 3.18 

24420.00 17,691. 73 2018 9210 2.65 1.92 

12551.00 19,589.95 2019 9210 1.36 2.13 

• Weather- Wind / Lightn ing • Emerald Ash Borer Infestation 
• Wildlife • Equipment failure 



System Invest ment 
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•Line Rebuilds - Jefferson Area 
•Distribution Automation- 17 Automated Devices 
Implementation Q3 2020 
•Wildlife Equipment Protection - Init iated 
•Substation Jefferson St. Stn .Renewa l 
Approximate ly $4,000,000 2019 Investment In Port 
Colborne Service Area 



Customer Communication 

Two significant projects currently underway: 

• Customer self-help portal 
0 Scheduled for February, 2020 launch 

• Customer outage notifications 
0 Scheduled for Ql, 2020 launch 
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Customer Self-He lp Portal • 
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Online payment ~ 
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Welcxme ID MyAc:coln Dashboard 
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Customer Outage Notifications 
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• When the power goes out, customers simply want to know that CNPI is aware 
of the problem(s) and doing everything possible to restore service 

• Provide customers with current outage information including: 
° Known outage areas 
° Current restoration efforts 
0 Notify customers with updates or information regarding their services 

• Updates sent to customer in the form of text-based messages 
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