





















































































































































































































































































































































































































































THE TEAM NIAGARA ACTION PLAN - 3 PILLARS
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INVESTMENT ATTRACTION/LEADS GENERATION

Efforts and successes to date:

« Competitiveness for Business Investment and Location Decisions Study
(MDB Insight)

« Comprehensive Cost of Living Study (MNP LLP)

« Data Analyfics on Manufacturing, Agri-Food and Sports Analytics
(rel8ed)

* Manufacturing Asset Mapping Project
F « Southern Automotive Conference 2016
g . Niagara Automotive Supplier Directory
« [ZB 2016, Wolfsburg (VW supplier show)
« Niagara Industrial Association support

« GTHA/SIOR Industrial-Commercial Broker
Market Tours

« OMAFRA US Site Selector FAM tour(s)




ECONOMIC RESEARCH & ANALYSIS

Efforts and successes to date:

+ Assessment of Niagara Region’s Competitiveness for Business
Investment and Location Decisions Study (MDB Insight)

« Comprehensive Cost of Living Study (MNP LLP)
« Employment Survey 2016

« EMSI Analyst

« |BIS World Industry Reports

» Statistics Canada

« Data from DSBN, NWPB, OMAFRA, OMTC efc.




ADVOCACY

Efforts and successes to date:

- Energy and PSW advocacy lead

« Foreign Trade Zone designation awarded

« Go Train - 2023

« Support for the Niagara Industrial Association
» Hamilton Niagara Partnership

« Americas Competitiveness Exchange (ACE) on Innovation and
Entrepreneurship inward visit

w « Gateway CIP administration & promotion
y - Capacity building in site selection support

« Council Strategic Priority Projects;

« Strategy on Youth Retention

« Net Population Growth 10,000+

« Global Attractiveness Strategy

« Expedited Process for Development




'NIAGARA ECONOMIC DEVELOPMENT TEAM
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TODAY'S SESSION

THE PRESENT THE FUTURE
THE PAST (Today) (2017, 2018 & Beyond)






