


































































































































































































































































































THE TEAM NIAGARA ACTION PLAN 

Approved by Regional Council, Niagara's 12 municipalities and 5 EDO's 
in 2015. 

Intended to; 

• coordinate and sustain a strategic approach to delivery of a four­
year economic development "campaign" across Niagara 

• leverage collective knowledge, skill sets and networks of 
participating stakeholders 

• spur economic growth and prosperity across Niagara 

Action Plan is empowered by a dedicated, annual budget of $500,000; 

• administered by the Niagara Region Economic Development (NED) 

• strategic direction provided by NED, Niagara 's EDO's and the 12 
area CAO's 



THE TEAM NIAGARA ACTION PLAN - 3 PILLARS 



INVESTMENT ATTRACTION/LEADS GENERATION 

Efforts and successes to date: 

• Competitiveness for Business Investment and Location Decisions Study 
(MOB Insight) 

• Comprehensive Cost of Living Study (MNP LLP) 

• Data Ana lytics on Manufacturing, Agri-Food and Sports Analytics 
(rel8ed) 

• Manufacturing Asset Mapping Project 

• Southern Automotive Conference 201 6 

• Niagara Automotive Supplier Directory 

• IZB 2016, Wolfsburg (VW supplier show) 

• Niagara Industrial Association support 

• GTHA/SIOR Industrial-Commercial Broker 
Market Tours 

• OMAFRA US Site Selec tor FAM tour(s) 



ECONOMIC RESEARCH & ANALYSIS 

Efforts and successes to date: 

• Assessment of Niagara Region's Competitiveness for Business 
Investment and Location Decisions Study (MDB Insight) 

• Comprehensive Cost of Living Study (MNP LLP) 

• Employment Survey 2016 

• EMSI Analyst 

• IBIS World Industry Reports 

• Statistics Canada 

• Data from DSBN, NWPB, OMAFRA, OMTC etc. 



ADVOCACY 

Efforts and successes to date: 

• Energy and PSW advocacy lead 

• Foreign Trade Zone designation awarded 

• Go Train - 2023 

• Support for the Niagara Industrial Association 

• Hamilton Niagara Partnership 

• Americas Competitiveness Exchange (ACE) on Innovation and 
Entrepreneurship inward visit 

• Gateway CIP administration & promotion 

• Capacity building in site selection support 

• Council Strategic Priority Projects; 
• Strategy on Youth Retention 
• Net Population Growth 10,000+ 
• Global Attractiveness Strategy 
• Expedited Process for Development 



NIAGARA ECONOMIC DEVELOPMENT TEAM 

MANAGER, 
·ECONOMIC RESEARCH 

AND ANALYSIS 



TODA Y'S SESSION 

THE PAST 

Agreement to 
work in partner­

ship 

THE PRESENT 
(Today) 

New NED team 
and Team 

Niagara 
members 

Some successes Call to action to 
to date regroup and 

Better align­
ment of service 

delivery in 
support of the 

Action Plan 

refocus 

Discuss 
approach & 
p lans for final 
2 years of 

Action Plan 

THE FUTURE 
(2017, 2018 & Beyond) 

Develop work plan for 
2017 & 2018 

Bring new sophistication 
and strategic approach 
to efforts 

Build on collaborative, 
team-based approach 

Work toward sustainability 
beyond 2018 




