City of Port Colborne
Special Meeting of Committee of the Whole 13-19
Canal Days Strategic Planning Session

PORT COIBORNE Tuesday, April 30, 2019 — 6:30 p.m.

Council Chambers, 3™ Floor, 66 Charlotte Street

Agenda
1. Call to Order: Mayor William C. Steele
2. Introduction of Addendum Items:
3. Confirmation of Agenda:
4. Disclosures of Interest:

5. Item(s) for Consideration:
I.  Welcome and Introductions by: MHBC Planning, Urban Design & Landscape
Architecture

II. Facilitated Discussion: ‘Canal Days — Envisioning the Future’

(a) Four Separate future scenarios for Canal Days will be developed and
discussed in small groups

lll. Refreshment Break

V. Continuation of Facilitated Discussion: ‘Canal Days — Envisioning the Future’
(@) Small groups to present pros and cons of scenarios
(b) Group discussion on prioritizing future scenarios

V. Next Steps and Closing Remarks

6. Adjourn



